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Introduction
Interest in Urban History has grown considerably in Spain in recent years. Nevertheless, our historiography has only paid partial attention to a very important stage in contemporary Spain, the ‘early Franco years’. The aim of this paper is to contribute to the knowledge of this period, through the analysis of the entrepreneurial structure of a medium-sized and peripheral town, La Coruña, during the 1940s and 1950s. The purpose of the study is to assess if the urban economy followed the same trends as the Spanish economy and other Spanish cities. It is extremely difficult to make the necessary comparisons as the sources employed in the studies are very different, and for this reason we are only able to compare trends. Data was collected mainly from a source that allowed analysis of the local economic structure, and evaluation of possible changes, while comparing this with the main national socio-economic stages.

The post-war period. The 1940s: a difficult period for growth

La Coruña was characterized by the predominance of the tertiary sector (Table 1). This was common to most medium-sized Spanish cities, especially provincial capitals, which were not able to modernize their economies during the nineteenth century (the period of ‘urban take-off’). During the first quarter of the twentieth century, many of these cities did not take advantage from the national economic growth, and were unable to set in motion a process of industrialization​[1]​.
In La Coruña, the port was the main factor of economic development, despite its secondary position in the national port system​[2]​. La Coruña remained at the top of the fishing ranking. This was extremely important as it led to the existence of a large number of linked activities that formed the urban economic base. Commerce in particular increased greatly, but with a predominance of retail. La Coruña was then a commercial and service city, but with a traditional commercial structure. Nevertheless, the industrial sector was insufficiently consolidated, characterized by a large number of small firms.











SOURCE: Instituto Nacional de Estadística, Censos de Población

	The strong autarky, the GDP stagnation, and the ‘nationalist turn’ of the Spanish economy marked the 1940s. The industrial sector was the most affected, due to lack of power and materials, and above all to the national self-sufficiency policy​[3]​. The industrial policy contributed to this, through the industrial protectionism and the imports substitution​[4]​. Inflation, lack of capital, strong public intervention, regulation of markets, wages and prices, and the great ‘black market’ were characteristic of the Spanish economy during these years.
Although other authors have stressed the stagnant character of the early post-war period, data used revealed that there was a relative increase in the number of firms in La Coruña (Figure 1). The most significant growth occurred during the first half of the decade, followed then by a period of slower evolution.
La Coruña was not in the same depressed state as much of the rest of Spain. Its evolution was similar to that of other ‘polyfunctional’ medium-sized cities such as León, which underwent significant demographic growth before its great industrial expansion during the 1950s, or Vitoria, where some industries were settled, preparing the rapid change of the early 1950s​[5]​. Growth also took place in other small cities where tertiary functions were reinforced, such as Jaén, with a growth based on bureaucratic activities linked to Public Administration; Teruel, based on a more diversified tertiary sector; Madrid, which was especially helped by the industrial decentralization policy of the new regime, etc​[6]​.
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Figure 1: Changes in entrepreneurial activity in La Coruña, 1940-1960. Source: Estadísticas de la Contribución Industrial y de Comercio 
On the other hand, some cities were greatly affected by the autarky. These were the ‘monofunctional’ medium-sized cities, such as Gijón, for which the general industrial crisis meant a deep stagnation, Albacete, Granada, and others​[7]​. Some large cities, with important industrial sectors, were also greatly affected by the autarky, e.g. Valencia, whose industrialization was abruptly stopped​[8]​. In general, the civil war interrupted their growth. Small towns also lived a critical stage during the early Franco years, e.g. Ciudad Real, affected by a reduction in industrial activity, which led to increasing bureaucratization, Cuenca, Las Palmas, etc.​[9]​
Which were the most important factors that conditioned the local economic evolution during these years? Firstly, we must take into account that there was a short temporal growth after the Spanish war, probably linked to foreign demand. But foreign exchanges were soon closed, particularly good imports, so sectors linked to foreign trade suffered a difficult situation.
A downturn in port activities took place (Mirás, 1997). The lack of currency, its revaluation, and the price adjustment policies in Spain came into force along with protection and import control measures. Nevertheless, the port depended on Spanish and local economic space. For this reason, the autarkic policy did not have the same negative impact as in other areas dependent on foreign markets. Development of the coastal traffic, although irregular, helped in overcoming the problems. This was the starting point of a new era for Spanish fishing that was based on the industrial protectionism policy. Nevertheless, a dramatic slowing down was under way in La Coruña (Mirás, 1997), due to the lack of fish, a reduction in its price, and difficulties in obtaining inputs. The crisis affected both the fishing and canning industries.
	The switch by most companies towards urban and regional markets explains the presence of a large number of entrepreneurs devoted to satisfying basic needs. The autarkic policies facilitated the setting up of small firms supplying easily accessible goods, as opposed to those subject to stoppages in the supply of materials. Because limits to the types and quality of products were established, the use of inputs and national products was required, commercial profits were regulated, etc. These difficulties also affected factors mobility (lack of capital and scarce mobility of the labour force). Emigration, traditional valve for regional population, was blocked. It flowed towards the town, creating a new demand. This explains the local economic ‘introversion’.


Table 2: Main urban economic activities in La Coruña during the period 1940-1960 (percentage in relation to each economic sector and percentage in relation to the urban economic activities as a whole)	1940	1943	1945	1948	1950	1953	1955	1958	1960
Food, groceries	51.9	49.5	49.5	47.5	48.6	48.5	49.4	50.1	50.2
Textiles, dressmaking	15.7	16.5	16.3	16.9	16.8	16.6	17.3	17.4	17.9












    MILLING	12.0	8.7	8.0	6.9	6.9	6.8	6.6	5.4	4.9
    DISTILLATION	2.6	2.7	3.0	2.5	2.7	2.6	3.4	3.3	3.2
    TINNED FOOD	2.4	3.4	4.7	9.9	6.4	5.7	4.8	3.5	3.6
    OTHERS	9.4	8.2	7.7	6.3	6.2	7.0	5.4	4.7	4.0
Chemicals	6.9	11.0	10.3	8.5	8.1	8.0	7.4	7.2	6.9














	The urban economic base still laid in commercial and service activities (Figure 2), small manufacturing industries (using skilled craftsman), and housing. Some retail firms fared better​[10]​, and above all, managerial services, commission agents, etc. were very successful. These were the activities that caused the growth in the number of firms, while the rest of the sector showed a more steady development (Table 2). On the contrary, industry underwent enormous difficulties due to the crisis in some sectors (tinned fish, timber, etc.).

The recovery of the 1950s
The period 1951-59 showed faster –although fluctuating- growth rates in Spain, thanks to the gradual liberalization of economic policy. The economic forces worked better than previously. This restored the macroeconomic equilibria, solving the problem of excessive demand, and therefore controlling the strong inflation. In 1951 there was a shift in economic trend, although growth brought some problems, such as problems in the foreign sector, supply and rigidities of the labour market, etc.​[11]​
The 1950s apparently showed a slower growth in La Coruña. However, if we overlook the instability of some figures for the tertiary sector, the remaining activities behaved more dynamically. There was a new tendency during this decade. Spanish cities gradually recovered their own rhythm. For some of them, this even was the decade of their ‘economic take-off’. The most evident cases perhaps were those of Vitoria, where a high number of industries were settled, and this altered definitively its economic base and impelled its population growth; Valladolid, where industry ‘re-emerged’ before the process of industrialization of the 1960s, linked to automobile industry​[12]​; Madrid, León... But, in general, Spanish cities experienced a slighter recovery, following the trend of the Spanish economy as a whole, except for the small towns, which lost definitively the path of modernization.
In La Coruña harbour port traffic increased again since mid 1950s. This was due to exogenous factors, including the effects of economic policy (and the liberalization that this implied), the growth of mineral exports, and the end of the coastal traffic crisis.
The development of the service sector was extremely irregular. The city reinforced its tertiary profile, although this process came from the growth of transport services and the stabilization of the food sector and those of lodging, management, agencies, etc. Commercial activities also displayed an important growth during the 1950s. The main factors influencing this were: the demographic growth, the expansion of the urban market, an improvement of goods supply and rent levels, etc. At this point, we detected the first evidence of structural changes. The new patterns in demand brought shifts in supply. New commercial shops and selling methods (supermarkets) started to appear following the modern European guidelines​[13]​, although the basic demand sectors maintained a steady development (food, textiles, etc.).


Figure 2: Sectorial distribution of entrepreneurial activities in La Coruña, 1940-1960
The industrial stagnation that had started in late 1940s was the main factor responsible for the global economic deceleration and was probably due to various reasons. Firstly, the fail of the industrial policy, which looked at different geographical areas but not at this region as a whole, and which was concerned about sectors of limited presence in this town. Secondly, a crisis persisted in several industrial sectors. After the substitution of foreign markets (the goods were then sold at national, regional and local markets), the difficulties in recovering those markets were almost insuperable. In addition, the national market was very limited, because of the deficiencies in transport and a decrease in rents. The subsector that was most affected was tinned fish, which showed the worst balance of the foodstuff industries, together with timber and chemicals. However, this situation benefited local supply industries such as metallurgy, textile, leather, ceramics, etc.

Conclusions
In contrast to what is often claimed, economic development did take place in La Coruña during the 1940s and the 1950s. Despite the problems, which were in common with those of the rest of the country, there was a trend of increasing entrepreneurial activity, although economic results were probably disappointing. This trend was common in other Spanish medium-sized and small-sized cities. Since the early twentieth century (even since the mid nineteenth century) La Coruña shared the position of the cities that were not successful in their process of industrialization, which reinforced their tertiary specialization. That growth was not sufficient to improve its ranking position in the urban hierarchy, but it was probably faster than overall growth in Spain. This degree of independence from the Spanish economy as a whole thus corresponded with the regional economic development, which became increasingly separated from the national economic development.
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